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TURN CHALLENGE INTO OPPORTUNITY AND CHANGE INTO 
COMPETITIVE ADVANTAGE 

 
As we con�nue to navigate supply chain constraints, talent and labor shortages, and 
the onslaught of technological disrup�on, now, more than ever, we need to build 
resilient leaders, agile organiza�ons, and high performing teams – no mater the 
uncertainty.  
 
In this hard-hi�ng and highly direc�ve keynote, your leaders will learn to:  
 

1. Increase agility by telling themselves the truth and take ownership in the new 
reality. There is no going back and there will be no more certainty.  

 
2. Differen�ate between temporary and permanent change and respond 

accordingly.  
 

3. Turn a burning pla�orm into a burning ambi�on that inspires people to 
con�nue to give their discre�onary effort.  

 
4. Accelerate change without burning their teams out by elimina�ng fric�on and 

increasing alignment.  
 

5. Embrace progress over perfec�on to avoid paralysis as they do their best to 
manage ambiguity.  

  
 


